Ucan Referral & Application Process
Initial Enquiry
Via website or phone

Visit Centre

Application

YES

If the visit is successful, an application form
should be completed and submitted to UCAN.
Applications will then be considered by UCAN
staff to ascertain suitability.

Application not Progressed

A visit is arranged to ascertain suitability the
service. This may happen more than once
depending on the individual and their personal
circumstances.

NO

UCAN may not be right for everyone that
visits and it cannot meet the needs of all
individuals. This can be identified
throughout the process and by anyone
involved especially the individual themselves.

NO
YES
Transitional Start

Interview
Applicant invited for an interview at the centre.
This interview is used to collect further
information from the candidate on how UCAN
can help them achieve their personal goals. The
interview is also an opportunity for the individual
to ascertain the suitability of UCAN for them.

Once funding is agreed a start date will be arranged at the centre.

Note: No offer can be made until funding has
been agreed.

Personal Learning Support Plans will be established for all individuals at this time.

All applicants start on an initial transitional basis of no more than 2 days for at least one
month. This is to ensure that the individual is given as much time as possible to settle in
and so that the UCAN team can make further assessments in order to set appropriate
goals with the individual.

Review
After appropriate transitional period a meeting will be agreed with the individual, their
family and referring agencies, to discuss and review progress.
Following this, regular meetings will be held to review individual’s progress towards agreed
outcomes.
These meetings may also make recommendations for future attendance at UCAN as well as
plan an exit strategy.

Recommendation 1

Recommendation 2

Recommendation 3

Recommendation 4

Continued or extended
attendance at UCAN

Referral to other agency

Supported in to
employment

Placement at UCAN
to be ended

